mygenie

Al-Powered Innovation for
Extraordinary Business
Outcomes

Empowering Organizations with Intelligent
Opportunities to Seamlessly Procure Contractors
and Technology Accelerators
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REUSABLE ACCELERATORS
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Faster Access
to Skilled Contractors

Challenges MyGenie Solves

Inefficient Resource Acquisition Strategy
Limits ability to rapidly scale workforce capacity in
response to changing project demands, reducing
operational agility & impacting delivery time-lines.

—~40%

Reauce Resources
& Project Delivery Costs

Misalignment Between Requirements &
Assigned Resources

Leads to reduced work quality, increased rework,
budget overruns, & elevated project delivery risks.

Delays in Securing Right Contractors &

Specialized Expertise
Significantly impacts project schedules, hinder
outcomes, and result in avoidable financial losses.

Limited Access to Proven Industry

Best Practices, Reusable Frameworks, &
Solution Accelerators

forces teams to rely on trial-and-error approaches,
increasing implementation risk, extending delivery
time-lines, and impacting system performance.

Absence of a Structured Client &
Project Specific On-boarding, Knowledge

Transfer, & Training
Slows resource ramp-up, delay productivity attainment,
& reduce team'’s effectiveness during critical phases.

Excessive Management Layers and

Unnecessary Operational Overhead
Substantially inflates resource costs without
delivering proportional business value, reducing
overall program efficiency & ROI.

Schedule Demo

R3E+ INNOVATION LAB -

533%

Accelerate Results
with Proven Accelerators

www.mygenienetwork.com

BEST PRACTICES =

%25%

Improve Learning
& Resource Utilization

BRILLIANT SERVICE

MyGenie Capabilities

Huge Pool of Qualified Skilled Consultants

Al-Driven Skill Match Intelligence to Find
Right Resources for Projects

Access to Reusable Accelerators &
Best Practices

Access to ITPN’s R3E+ Innovation Lab

Custom On-boarding & Knowledge Transfer

Automated Talent Tracking, Forecasting &
Utilization

Efficient Management Layer & Automated
Operational Work-flows

Highly Responsive Customer Service Team

MyGenie Value & Benefits

’ Faster Contractor Hiring & Scalability

/ Skilled Resources Matched to Project Needs

" Precision Delivery with Minimal Rework

" Deliver Better Outcomes - Faster & Cheaper

/ Accelerated Resource Learning Curve

" Lower Cost & Improved efficiency

Smart Procurement. Precision Delivery. Exceptional Service. Low Cost.
Register with MyGenie as Customer & turn contractor acquisition into a business enabler

E-mail: marketing@itpeoplenetwork.com | Call: +1.630.566.8780




